ABSTRACT. The purpose of the present article is to analyse South African listed companies' public reporting in order to contribute to our understanding of how and why companies consider human rights. The empirical analysis is placed in the context of the increasing prominence of human rights as a business issue, premised in part on the activities of the United Nations (UN) Special Representative of the Secretary General (SRSG) on human rights and business. On the basis of a content analysis of the public reports of the top 100 companies listed on the Johannesburg Stock Exchange (JSE), we test hypotheses focused on the antecedents of companies' demonstrated human rights due diligence, with particular reference to assumptions or findings of the SRSG and institutional theory. Some of our results are unexpected: there is little influence exerted by the sector and size of companies in our sample, and there is also an unexpectedly insignificant impact of company participation in the UN Global Compact and the JSE Socially Responsible Investment Index. On the other hand, a key predictor of human rights due diligence is an explicit leadership commitment, and important roles are also played by government regulations and stock exchange listing rules.
Introduction
Human rights are becoming an increasingly prominent issue for business, premised in part on the activities of the United Nations (UN) Special Representative of the Secretary General (SRSG) on human rights and business, John Ruggie. Despite this increasing interest, and though there are numerous case studies, there is a dearth of survey data on how companies are responding to this new emphasis on human rights in business, with two surveys commissioned by the SRSG being among the exceptions (Ruggie, 2007b, c;  for an overview, see Ruggie, 2007a) .
In the present article, we report on an analysis of data generated by means of a content analysis of the public reports of the top 100 companies listed on the Johannesburg Stock Exchange (JSE). We expect this to contribute to the business and human rights debate by adding to the existing empirical material, with particular reference to an emerging economy context. South Africa is an important country in this regard because of its historical and institutional context, and because of the increasingly prominent role of South African companies in other African countries. Furthermore, the international leadership role of South African companies in terms of corporate social responsibility reporting (Dawkins and Ngunjiri, 2008) suggests that particularly the shortcomings identified in our sample may have a broader, international pertinence.
The criteria with which we analysed the reports are derived from the South African Human Rights Compliance Assessment (DIHR/HRBSA, 2008) and their choice is based on the due diligence concept promoted with regard to human rights by the SRSG (Ruggie, 2008a) , as well as a consideration of the South African context. Our hypotheses generally focus on the antecedents and mediating factors that influence or correlate with companies' approach to human rights. With particular reference to the work of the SRSG (in particular, Ruggie, 2007a), as well as institutional theory (e.g. Scott, 1995), we investigate the role of sector, company size, government regulations (in terms of the type of human rights that 
The increasing prominence of human rights as a business issue
Whereas the interface between business and society has been framed predominantly in terms such as business ethics, corporate social responsibility, corporate environmentalism, and sustainable development, an increasingly prominent discourse has been emerging more recently around business and human rights. Of course, human rights have been a core component of all of the aforementioned concepts. Seeking a fundamental platform for business ethics, for instance, Donaldson and Dunfee (1994, p. 267) describe the rights specified in the 1948 Universal Declaration of Human Rights as the ''best accepted and most widely promulgated candidates for universal norms.'' However, the discussions around business and human rights are not limited to identifying human rights merely as a moral framework for voluntary corporate citizenship. The concept of human rights is closely linked to a strong tradition of international and national law. One of the key aspects of the emerging business and human rights agenda, therefore, is the extent to which international and national human rights law is applicable to private sector companies.
An early initiative to formalise this application to the private sector was the 1990 draft UN Code of Conduct of Transnational Corporations, which did not achieve any formal status. The report submitted by the SRSG to the UN at the end of his first 3-year term (Ruggie, 2008a) is much more circumspect about the legal applicability of human rights law to companies than are the views of some legal scholars (see, e.g. Henkin, 1999). For instance, according to the SRSG, while the obligations implicit in the Universal Declaration of Human Rights may be morally applicable to juridical persons including companies, they are not legally enforceable (in part because the Declaration itself is not even binding on its state signatories). The SRSG refers to the broader context in which companies go about their business (Ruggie, 2008a, para. 3):
The root cause of the business and human rights predicament today lies in the governance gaps created by globalization -between the scope and impact of economic forces and actors, and the capacity of societies to manage their adverse consequences. These governance gaps provide the permissive environment for wrongful acts by companies of all kinds without adequate sanctioning or reparation. How to narrow and ultimately bridge the gaps in relation to human rights is our fundamental challenge.
Ruggie's response is a framework based on three key elements: ''the State duty to protect against human rights abuses by third parties, including business; the corporate responsibility to respect human rights; and the need for more effective access to remedies'' (op cit., para. 9). With regard to the first principle, States are bound by international law to protect against human rights abuses by non-State actors, and this is the ''bedrock'' of the framework. It also includes the encouragement ''for home States to take regulatory action to prevent abuse by their companies overseas'' (op cit., para. 19).
With regard to corporations' responsibility to respect human rights, Ruggie emphasises that it is not possible to identify a particular set of human rights for which companies should be accountable in a manner similar to states -the approach taken in the draft Norms. Rather, it should be realised that companies can impinge on all of the human rights and that this influence needs to be understood and responded to in a context specific manner. The core of this requirement is due diligence, or ''the steps a
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